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Introduction
School bus drivers need to be mindful of many different driving scenarios. When driving a 
school bus, there are basic driving fundamentals and unique tips that can be applied while 
operating the bus. The video focuses on sound driving practices, when making lane changes and 
operating the school bus at intersections. The video also offers several practices that should be 
utilized when traveling in these highly congested areas. In addition, we cover timely tips that 
can help school bus drivers  make their  their bus a very safe place for anyone riding a school 
bus.

INTRODUCTION AND PREPARATION

1) School bus drivers have been entrusted with the lives and safety of the students whose value 
cannot be measured. Bus drivers must know the basic skills and procedures to safely operate a 
school bus. By developing such skills, the driver can devote more attention to the ever-changing 
traffic conditions. This enables the bus driver to operate the bus with the highest degree of 
safety.

2) Merging, changing lanes and intersections are all practices that school bus drivers should be 
comfortable with. Here are a couple of things to keep in mind about the bus itself:

a) The size of the vehicle you are driving 
You are driving a vehicle that equals 3-4 cars in length.

b) The weight of the vehicle you are driving  
A school bus is much heavier than a typical automobile.

3) When you add these two major components, you can see why driving a school bus is more 
difficult then driving a typical automobile. Merging will take longer due to the buses length. 
Stopping distances will be drastically reduced when approaching intersections, due to the 
weight of the bus. Put that on top of the many students who ride the bus daily, and you can see 
why focus and awareness are essential for safe school bus operation.

4) Whenever operating a school bus, you should always use defensive anticipation. You 
should drive conservatively and defensively. You should assume that other motorists will 
do something unexpected and dangerous. Defensive drivers recognize that they have no 
control over the unpredictable actions of other drivers and pedestrians. As a school bus driver, 
you need to always be mindful of this and be ready to act. 
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5) The mirrors on the school bus are one of the most critically important tools to 
be utilized.  The mirrors are another set of eyes for drivers. They must be properly adjusted in 
order for the driver to make safe maneuvers in the bus, while being surrounded by other 
motorists. So make sure to adjust the mirrors on your bus before EVERY route, trip or school 
activity. 

6) The driver should be sure to understand and obey signs. Intersections have several 
turning lanes, lights and signs. Signs are traffic rules and they help to keep traffic moving safely. 
TRAFFIC SIGNS will tell the driver about traffic rules, hazards and other information that 
should be followed. 

7) Traffic controls include traffic signals, traffic signs and pavement markings. Remember 
that signs are placed where they are at for a reason. Follow and obey traffic signs and traffic 
controls at ALL TIMES. 

8) Traveling roads with no traffic signs is common for many school bus drivers. But the lack of 
signs should not deter the driver from continuing to focus and concentrate on the roadway.

MERGING, LANE POSITION and CHANGING LANES

9) Entering and exiting ANY roadway can be a potentially hazardous situation. Highways and 
freeways have a concentrated amount of fast moving vehicles.  As mentioned earlier, you need 
to keep in mind the size and weight of the vehicle you are driving. You have to factor in the 
equation that a school bus is slower to respond to changes in acceleration and braking.

Entering a Normal Roadway

10) When entering a normal roadway or surface street you must: 

a) always yield the right of way to passing vehicles. 
b) Activate the proper turn signal.
c) Check traffic in the roadway you are entering before moving the bus. 
d) Make sure you are aware of your surroundings and check your mirrors for vehicles 
behind you and if necessary, turn your head to check blind spots. 
e) When it is completely safe to do so, enter the road way and accelerate to the flow of 
traffic as safely and quickly as possible. 
f) Disengage your turn signal and continue your route.
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Entering or Exiting a Highway / Freeway

11) When entering or exiting a freeway/highway, do so as quickly and safely as possible: 

a) Use the proper turn signal to indicate your intentions to enter or exit the roadway. 
b) You need to check for traffic in front and on the sides of the school bus. 
c) Check mirrors for traffic behind you and turn your head to check for blind spots. 
d) Accelerate or decelerate so you can adjust to the flow of traffic. 

12) You can use entrance or exit ramps as a way to help accelerate or decelerate the bus. NEVER 
bring your vehicle to a complete stop  before entering any high speed roadway, UNLESS it is 
absolutely necessary.

Lane Positioning

13) Whenever you are traveling down any type of roadway, you have to be aware of the bus’s 
position on it. The bus should be centered in the proper lane and in the least hazardous 
position. Be careful to stay in your lane and do not encroach into other lanes. 

14) When there is more than one lane, with traffic going in the same direction, the driver should 
place the bus in the farthest right driving lane, unless passing or turning to the 
left. This is extremely important to follow when traveling on highways or freeways. Also, make 
sure to maintain an adequate following distance to the vehicles you are following. 

Lane Changes

15) There are times when changing lanes is necessary in order to make a turn from the proper 
lane or to avoid an obstacle. When changing lanes in a school bus, you have to be extremely 
careful due to the  size of the bus. Following basic procedures will allow a careful driver to 
accomplish lane changes safely. When changing lanes:

a) look for traffic behind and beside you before making the decision to change lanes.
b) move your head and look enough to eliminate any blindspots.
c) on a multi lane road, make sure to be cautious and aware of vehicles about to enter the 
new lane from an adjacent one.
d) Check all mirrors to observe any vehicles that may be passing, closing in fast 
from the rear, or vehicles about to enter the same lane.
e) Use proper turn signals 100 feet before changing lanes when going 40 mph or less.
f)Activate your turn signal at 200 feet before changing lanes if the bus is traveling at over 
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40 mph. (A good rule of thumb is to allow the signal to flash at a MINIMUM of 3 times.)
g) ensure the proper following distance of the vehicle in the lane you would be changing 
into.
h) ensure that at least one and a half bus lengths following distance for the vehicle that 
will be behind you after the lane change is made.

16) When all of the above components are set into place, you can safely change to 
another lane. 

17) When changing lanes, do not slow down or make drastic changes to your speed. This allows 
the bus driver to make smooth lane changes and will not impede the flow of traffic for that 
specific lane. It is also important to remember not to change lanes in a curve or at an 
intersection.

Passing 

18) Although, the bus’s lane position should be on the far right and passing opportunities are 
rare with a school bus, there are times when it may become necessary to pass a vehicle that is 
moving much slower than the bus. Sound judgement plays an important role in changing lanes 
to pass vehicles. And here are some factors to consider when deciding to pass:

a) The speed of the bus. Remember, school buses cannot accelerate quickly.
b) The speed of the vehicle being passed.
c) The length of time and the distance that it will take to pass. You must understand that 
it will take much more time and space to pass another vehicle in a school bus than in a car.

19) There is a lot to be mindful of when entering roadways, merging into traffic and making safe 
lane changes. It is important to maintain these safety principles throughout the process to make 
your maneuver the safest one possible.

INTERSECTIONS

20) One of the most dangerous types of roadways to maneuver on are 
intersections. An intersection is an area that contains a crossing or connection of two or more 
roadways. Intersections are everywhere. There are intersections with traffic controlled lights, as 
well as the opposite, where there are no traffic controlled lights. What makes intersections so 
dangerous is that there is a concentrated amount of vehicles moving in different directions at all 
times. Pedestrians are often scattered about, since many intersections provide them with a 
crosswalk and a safe means of crossing roadways. 
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21) There are plenty of factors that drivers must be aware of,  when approaching and proceeding 
through intersections. However, remember that awareness and focus in these highly congested 
areas is the key to driving safely through intersections.

On Approach to Intersection

22) When approaching ANY major intersection:

a) Be ready by taking your foot off the accelerator, cover the brake pedal and slow down.
b) Visually scan the area of the intersection you are approaching. Look left, then right, 
then left again. You should observe the traffic to the left and to the right, at least 3 times when 
approaching an intersection.
c) Pay attention to vehicles that are fast approaching the intersection.
d) Keep an eye out for pedestrians on or near the corner of the roadway.

23) Be sure to observe signs. Signs provide lane information so you can enter the correct lane as 
early as possible. You SHOULD be in the correct lane no later than 100 feet before 
reaching the intersection. 

24) Make sure to continually check your mirrors and signal the intention to turn as soon as 
possible without causing confusion, but at no later than 100 feet before reaching the 
intersection. Keep this in mind - it’s better to miss a turn at an intersection and continue on to 
the next intersection than to try and switch lanes at the last second. 

At the Intersection

25) If you need to come to a stop at an intersection, there are safety precautions that must be 
followed. If you have to stop the bus because of a traffic signal light and you are behind another 
vehicle, you should be able to see the rear wheels of the vehicle directly in front of you. If the 
rear wheels to the vehicle in front of you cannot be seen, your bus is too close. 

26) Continually scan the area and check your mirrors. If you are at the front of the line of 
vehicles and/or at a red light, be sure to stop well behind the pedestrian crosswalk or stop line. 

Proceeding Through the Intersection

27) When traveling straight through the intersection with no stoppage of traffic, the driver 
should separate the bus from the rear bumper of the vehicle they are following by a 
minimum of 4 seconds of follow time. Following distances when traveling through 
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intersections should be increased at dawn and dusk. It should also be increased when driving 
through bad weather. 

28) When proceeding through an intersection, continue checking for cross traffic. Only enter 
the intersection when a safe passage is assured. NEVER enter an intersection if you 
cannot completely clear it.

Turning at Intersection

29) Turning at intersections is where most accidents occur. This happens for a variety of 
reasons. Red light runners, unsafe driving practices by other motorists and much more, 
contribute to accidents that take place while making turns at intersections. However, by 
remaining focused and aware, you can minimize your chance of being  part of accidents such as 
these.

30) When executing turns at major intersections with dashes, stay between the lines. You 
should also avoid switching gears or using your hands for any other activities, while executing a 
turn.

 Right Turns at Intersections

31) When you are about to execute a right hand turn at an intersection, give plenty of warning to 
following motorists:

a) The turn signal should be engaged at a minimum of 100 feet before reaching the 
intersection.
b) Enter the closest turning lane from the curb.
c) Continue scanning and check your mirrors.
d) Make sure that there are no pedestrians in the crosswalk.

32) If you have a green light to make a right turn, pedestrians may have the green light to walk. 
Always, yield the right of way to pedestrians when making a turn at intersections. 

33) Remember that throughout the turn, to be aware of the bus’s tail swing. Once you are most 
of the way through the turn, you should slightly accelerate out of the turn. Once the turn is 
completed, make sure your right turn signal has been cancelled. 
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Left Turns at Intersections

34) When you are about to execute a left hand turn:

a) give plenty of warning to following motorists by engaging your turn signal at a 
minimum of 100 feet before the intersection.
b) Place the bus in the farthest turning lane.
c) Continue to observe traffic controls and check your mirrors.
d) Make the left turn when traffic or traffic control lights allow it.
e) Maintain to stay in the lane you are turning on.
f) When the turn is complete, move to the far right lane as soon as it is safe to do so.
g) Make sure your left turn signal is cancelled after completing the turn. 

Additional Tips

35) If you are the first vehicle in line waiting for a light to turn from red to green, it is 
recommended that you wait a second or two before beginning to accelerate. By doing this, it 
allows motorists who may run a red light to clear the intersection before you attempt to enter it. 
NEVER enter an intersection if you cannot clear it. 

36) A stale green light is a traffic light this has been green for some time and could be about 
to change at any moment. You will have to be aware that the change from a green light to a 
yellow light could take place at any moment. 

37) When you are approaching stale green lights, you should be far sighted. You should be 
looking ahead. Watch for stale green lights because they may turn yellow at any moment.  Don’t  
question yourself when approaching a light that turns yellow. A good rule of thumb, when 
approaching stale green lights, is to be prepared to stop by ANTICIPATING that the light will 
turn yellow by the time you reach it. As you approach the intersection, be prepared to 
stop and have your right foot hover over the brake pedal.

CLOSING
Throughout the video, we covered a lot of information about lane changes and merging, as well 
as intersections and sound driving practices. Remember the size of the vehicle you are driving 
when changing lanes. Remember to scan and be aware at intersections. Remember that you are 
carrying precious cargo and it is your job to get them to their destination safely.
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TEST QUESTIONS

1) Driving fundamentals in a school bus are the same as driving any automobile. 
TRUE or FALSE

2) When entering a normal roadway or surface street you must:
a. always yield the right of way to passing vehicles. 
b. Activate the proper turn signal.
c. Check traffic in the roadway you are entering before moving the bus. 
d. Make sure you are aware of your surroundings and check your mirrors.
e. All of the above.
f. None of the above.

3) When there is more than one lane with traffic going in the same direction, place the bus in 
the farthest right driving lane. TRUE or FALSE

4) Use proper turn signals 100 feet before changing lanes when going over 45 mph.
TRUE or FALSE

5) When deciding to pass, you should keep in mind:
a) The speed of the bus.
b) The speed of the vehicle being passed. 
c) The length of time and distance it will take to pass the vehicle.
d) All of the above.
e) None of the above. 

6) One of the most dangerous types of roadways to maneuver on are intersections.
TRUE or FALSE

7) You SHOULD be in the correct lane no later than 50 feet before reaching the intersection.
TRUE of FALSE

8) If the rear wheels ofs the vehicle in front of you cannot be seen, while waiting at a light, your 
bus is too close. TRUE of FALSE

9) Make sure that you make your turn quickly when pedestrians are crossing. 
TRUE or FALSE

10) A stale green light is a traffic light this has been green for some time. TRUE of FALSE
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ANSWER KEY

1) FALSE
2) e
3) TRUE
4) FALSE
5) d
6) TRUE
7) FALSE
8) TRUE
9) FALSE
10) TRUE


